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Safeguarding Children Policy and Procedures

1. Hej Athletic Football Club acknowledges its responsibility to safeguard the welfare of
every child and young person who has been entrusted to its care and is committed to
working to provide a safe environment for all members. A child or young person is anyone
under the age of 18 engaged in any club football activity. We subscribe to The Football
Association’s (The FA) Safeguarding Children - Policy and Procedures and endorse and
adopt the Policy Statement contained in that document.

2. The key principles of The FA Safeguarding Children Policy are that:

» the child’s welfare is, and must always be, the paramount consideration

» all children and young people have a right to be protected from abuse regardless of
their age, gender, disability, race, sexual orientation, faith or belief

» all suspicions and allegations of abuse will be taken seriously and responded to
swiftly and appropriately

* working in partnership with other organisations, children and young people and
their parents/carers is essential. We acknowledge that every child or young person
who plays or participates in football should be able to take part in an enjoyable and
safe environment and be protected from poor practice and abuse. Hej Athletic
Football Club recognises that this is the responsibility of every adult involved in our
club.

3. Hej Athletic Football Club has a role to play in safeguarding the welfare of all children and
young people by protecting them from physical, sexual, or emotional harm and from neglect
or bullying. It is noted and accepted that The Football Association’s Safeguarding Children
Regulations (see The FA Handbook) applies to everyone in football whether in a paid or
voluntary capacity. This means whether you are a volunteer, match official, helper on club
tours, football coach, club official or medical staff.

4. We endorse and adopt The FA’s Responsible Recruitment guidelines for recruiting
volunteers and we will:
» specify what the role is and what tasks it involves
* request identification documents
* as aminimum meet and chat with the applicant(s) and where possible interview
people before appointing them
» ask for and follow up with 2 references before appointing someone
* where eligible require an FA accepted Enhanced Criminal Record Check (CRC) with
Barring List Check in line with current FA policy and regulations.

All current Hej Athletic Football Club members working in eligible roles, with children and
young people - such as managers and coaches are required to hold an in-date FA accepted
Enhanced CRC with Barring List check as part of responsible recruitment practice.



If there are concerns regarding the appropriateness of an individual who is already
involved or who has approached us to become part of Hej Athletic Football Club guidance
will be sought from The Football Association. It is noted and accepted that The FA will
consider the relevance and significance of the information obtained via the CRC Process and
that all suitability decisions will be made in accordance with legislation and in the best
interests of children and young people.

[t is accepted that The FA aims to prevent people with a history of relevant and significant
offending from having contact with children or young people and the opportunity to
influence policies or practice with children or young people. This is to prevent direct sexual
or physical harm to children and to minimise the risk of ‘grooming’ within football.

5. Hej Athletic Football Club supports The FA’s Whistle Blowing Policy. Any adult or young
person with concerns about a adult in a position of trust with football can ‘whistle blow’ by
contacting The FA Safeguarding Team on 0800 169 1863, by writing to The FA Case
Manager at The Football Association, Wembley Stadium, PO Box 1966, London SW1P 9EQ,
by emailing Safeguarding@TheFA.com or alternatively by going direct to the Police,
Children’s Social Care or the NSPCC.

Hej Athletic Football Club encourages everyone to know about The FA’s Whistle Blowing
Policy and to utilise it if necessary.

6. Hej Athletic Football Club has appointed a Club Welfare Officer in line with The FA’s role
profile and required completion of the Safeguarding Children and Welfare Officers
Workshop. The post holder will be involved with Welfare Officer training provided by The
FA and/or County FA. The Club Welfare Officer is the first point of contact for all club
members regarding concerns about the welfare of any child or young person. The Club
Welfare Officer will liaise directly with the County FA (CFA) Welfare Officer and will be
familiar with the procedures for referring any concerns. They will also play a proactive role
in increasing awareness of Respect, poor practice and abuse amongst club members.

7. We acknowledge and endorse The FA’s identification of bullying as a category of abuse.
Bullying of any kind is not acceptable at our club. If bullying does occur, all players or
parents/carers should be able to tell and know that incidents will be dealt with promptly.
Incidents need to be reported to the Club Welfare Officer in cases of serious bullying the
CFA Welfare Officer may be contacted.

8. Respect codes of conduct for Players, Parents/ Spectators, Officials and Coaches have
been implemented by Hej Athletic Football Club. In order to validate these Respect codes of
conduct the club has clear actions it will take regarding repeated or serious misconduct at
club level and acknowledges the possibility of potential sanctions which may be
implemented by the County FA in more serious circumstances.
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9. Reporting your concerns about the welfare of a child or young person. Safeguarding is
everyone’s responsibility if you are worried about a child it is important that you report
your concerns - no action is not an option.
i.  Ifyouare worried about a child then you need to report your concerns to the Club
Welfare Officer.
ii.  Ifthe issue is one of poor practice the Club Welfare Officer will either:
a. deal with the matter themselves or
b. seekadvice from the CFA Welfare Officer

iii.  Ifthe concern is more serious - possible child abuse, where possible, contact the
CFA Welfare Officer first, then immediately contact the Police or Children’s Social
Care.

iv.  Ifthe child needs immediate medical treatment take them to a hospital or call an
ambulance and tell them this is a child protection concern. Let your Club Welfare
Officer know what action you have taken, they in turn will inform the CFA Welfare
Officer.

v. Ifatany time you are not able to contact your Club Welfare Officer or the matter is
clearly serious then you can either:
a. contact your CFA Welfare Officer directly
b. contact The FA Safeguarding Team on 0800 169 1863
or Safeguarding@TheFA.com
- contact the Police or Children’s Social Care
c. call the NSPCC 24 hour Helpline for advice on 0808 800 5000 or text 88858
or email help@nspcc.org.uk

NB - The FA’s Safeguarding Children Policy and Procedures are available via

- www.TheFA.com/football-rules-governance/safeguarding - click on ‘Raising Awareness -
Best Practice Downloads’, the Policy and Procedures document is within the resources area.
The policy outlines in detail what to do if you are concerned about the welfare of a child and
includes flow diagrams which describe this process. How to make a referral is also covered
in the Safeguarding Children workshop. Participants are given the opportunity to discuss
how this feels and how best they can prepare themselves to deal with such a situation. For
more information on this workshop contact your County Welfare Officer.

10. Further advice on Safeguarding Children matters can be obtained from:

e County Football Association’s Welfare Officer: Graham Fisher
o 01235544894
o safeguarding@Berks-BucksFA.com

e The FA Safeguarding Children Office
o TheFA.com/football-rules-governance/safeguarding
o Safeguarding@TheFA.com
o General enquiry line: 0845 210 8080
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Anti-bullying policy

STATEMENT OF INTENT

We are committed to providing a caring, friendly and safe environment for all our members,
so they can participate in football in a relaxed and secure atmosphere. Bullying of any kind
is unacceptable at Hej Athletic Football Club. If bullying does occur, all club members and
parents/carers should be able to tell their club about this and know that incidents will be
dealt with promptly and effectively by the club.

We are a TELLING club. This means that anyone who knows that bullying is happening is
expected to tell the Club Welfare Officer or any committee member. Hej Athletic Football
Club is committed to playing its part to teach players to treat each other with respect.

PROCEDURES

Report bullying incidents to the Club Welfare Officer or a member of the club’s
committee.

2. In cases of serious bullying, the incidents will be referred to the County FA
Designated Safeguarding Officer for advice and possibly to The FA Case Management
Team.

3. Parents/carers should be informed and will be asked to come in to a meeting to
discuss the problem.

4. Ifnecessary and appropriate, the police will be consulted.

5. The bullying behaviour or threats of bullying must be investigated and the bullying
stopped quickly.

6. An attempt will be made to help the bully (bullies) change their behaviour.

7. If mediation fails and the bullying is seen to continue the club will initiate
disciplinary action under the club constitution.

WHAT IS BULLYING?

Bullying is the repetitive, intentional hurting of one person or group by another person or
group, where the relationship involves an imbalance of power. It can happen face-to-face or
through cyberspace, and comes in many different forms:

Verbal: Name calling, persistent teasing, mocking, taunting and threats.

Physical: Any form of physical violence, intimidating behaviour, theft or the
intentional

damage of possessions. This includes hitting, kicking and pushing.

Emotional: Excluding, tormenting, ridiculing, humiliation, setting people up and
spreading rumours.

Cyberbullying: The misuse of digital technologies or communications to bully a
person or a group, typically through messages or actions that are threatening and/or
intended to cause offence, anxiety or humiliation. Examples of cyberbullying include:



o Abusive comments, rumours, gossip and threats made using digital
communications and/ or technologies - this includes internet trolling.

o Sharing pictures, videos or personal information without the consent of the
owner and with the intent to cause harm or humiliation.

o Hacking into someone's email, phone or online profiles to extract and share
personal information, or to send hurtful content while posing as that person.

o Creating dedicated websites that intend to harm, make fun of someone or
spread malicious rumours.

o Pressurising someone to do something they do not want to such as sending a
sexually explicit image.

Hej Athletic FC commits to ensure out policies and issues are being used appropriately and
any online bullying will be dealt with swiftly and appropriately in line with procedures
detailed in this policy.

People can be targeted for any reason, but people who bully others often target 'difference’
and bullying can be a form of wider discrimination. For example, bullying behaviour may
be:

o Racist: Targeted at ethnicity, skin colour, and language, religious or cultural
practices. « Homophobic, biphobic and/or transphobic: Targeted at actual or
perceived sexuality
and/or gender.

e Sexual and/or sexist: Sexual and/or sexist behaviour that is intended to cause
offence, humiliation or intimidation.

e Disablist: Targeted at an impairment or special educational need.

e Targeting any 'difference': Bullying behaviour can also be targeted at 'looks’, weight
and height, colour of hair, wearing glasses or braces, acne, psoriasis and eczema,
scars, marks or conditions of the face or body, body odour, poverty, gifts and talents
or family situation (e.g. divorce, bereavement, homelessness).

Everybody has the right to be treated with respect and no one deserves to be a victim of
bullying. Individuals who are bullying need to learn different ways of behaving. Hej Athletic
FC recognises its responsibility to respond promptly and effectively to issues of bullying.

RECOMMENDED CLUB ACTION

If Hej Athletic FC decides that it is appropriate to deal with the situation in-house, they will
follow the procedure outlined below:

1. Reconciliation by getting the parties together. It may be that a genuine apology
solves the problem.

2. If this fails/is not appropriate, a small panel (composed from the Chairperson, Club
Welfare Officer, Secretary, committee members) should meet with the parent/carer



and child alleging bullying to get details of the allegation. Minutes should be taken
for clarity, which should be agreed by all as a true account.

The same three persons should meet with the alleged bully and parent/carer and
put the incident raised to them to answer and give their view of the allegation.
Minutes should again be taken and agreed.

If bullying has in their view taken place, the individual should be warned and put on
notice of further action i.e. temporary or permanent suspension if the bullying
continues. Consideration should be given as to whether a reconciliation meeting
between parties is appropriate at this time.

In some cases the parent/carer of the bully or bullied player can be asked to attend
training sessions, if they are able to do so, and if appropriate. The club committee
should monitor the situation for a given period to ensure the bullying is not being
repeated.

All coaches involved with both individuals should be made aware of the concerns
and outcome of the process i.e. the warning.

In the case of adults reported to be bullying anyone within the club under 18:

1. The County Designated Safeguarding Officer must be informed and will advise on

action to be taken where appropriate. This may include action by The FA
Safeguarding Team.

It is anticipated that in most cases where the allegation is made regarding a team
manager, official or coach, The FA’s Safeguarding Children Education Programme
may be recommended.

3. More serious cases may be referred to the Police and/or Children’s Social Care.

PREVENTION

The club will have a written constitution, which includes what is acceptable and
proper behaviour for all members, of which the Anti-Bullying Policy is one part.

All club members and parents/carers will sign to accept the constitution upon
joining the club.

The Club Welfare Officer will raise awareness about bullying and why it matters, and
if issues of bullying arise in the club, will consider meeting with members to discuss
the issue openly and constructively.



Anti- Discrimination and Equal Opportunities Policy

Hej Athletic Football Club is responsible for setting standards and values to apply
throughout the club at every level. Football belongs to and should be enjoyed by everyone,
equally. Our commitment is to confront and eliminate discrimination whether by reason of
sex, sexual orientation, race, nationality, ethnic origin, colour, religion or disability.

Equality of opportunity at Hej Athletic Football Club means that in all our activities we will
not discriminate or in any way treat anyone less favourably, on grounds of sex, sexual
orientation, race, nationality, ethnic origin, colour, religion or disability.

This includes:
* The advertisement for volunteers.
* The selection of candidates for volunteers.
* Courses.
* External coaching and education activities and awards.
* Football development activities.
* Selection for teams.
* Appointments to honorary positions.

Hej Athletic Football Club will not tolerate sexual or racially based harassment or other
discriminatory behaviour, whether physical or verbal and will work to ensure that such
behaviour is met with appropriate action in whatever context it occurs.

Hej Athletic Football Club is committed to the development of the programme of ongoing
training and awareness raising events and activities to promote the eradication of
discrimination within its own organisation and in the wider context, within football as a
whole.



Equal Opportunities Policy for Hej Athletic FC

Hej Athletic Football Club is committed to a policy of equal treatment of all members and
requires all members of whatever level or authority, to abide and adhere to this general
principle and the requirements of the Codes of Practice issued by the Equal Opportunities
Commission and Commission for Racial Equality. All members are expected to abide by the
requirements of the Race Relations Act 1976, Sex Discrimination Act 1986 and Disability
Discrimination Act 1995. Specifically, discrimination is prohibited in:

* Treating any individual on grounds of gender, colour, marital status, race, nationality
or ethnic or national origin, religion, sexual orientated or disability less favourably
than others.

» Expecting an individual solely on the grounds stated above to comply with
requirement(s) for any reason whatsoever related to their membership, which are
different to the requirements for others.

* Imposing on an individual such requirements which are in effect more onerous on
that individual than they are on others. For example, this would include applying a
condition (which is not warranted by the requirements of the position) which makes
it more difficult for members of a particular race or sex to comply than others not of
that race or sex.

* Victimisation of an individual.

* Harassment of an individual (which for the purposes of this policy and the actions
and sanction applicable thereto is regarded as discrimination).

* Any other act or omission of an act, which has as its effect the disadvantaging of a
member against another, or others, purely on the above grounds. Thus, in all the
Club’s recruitment, selection, promotion and training processes, as well as
disciplinary matters etc. - in other words all instances where those in control of
members are required to make judgements between them - it is essential that merit,
experience, skills and temperament are considered as objectively as possible.

Hej Athletic Football Club commits itself to the immediate investigation of any claims of
discrimination on the above grounds and where such is found to be the case, a requirement
that the practice cease forthwith, restitution of damage or loss (if necessary) and to the
investigation of any member accused of discrimination.

Any member found guilty of discrimination will be instructed to desist forthwith. Since
discrimination in its many forms is against the Football Club’s policy, any members
offending will be dealt with under the disciplinary procedure.



The Football Club commits itself to the disabled person whenever possible and will treat
such members, in aspects of their recruitment and membership, in exactly the same manner
as other members, the difficulties of their disablement permitting assistance will be given,
wherever possible to ensure that disabled members are helped in gaining access.
Appropriate training will be made to such members who request it.
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Hej Athletic Football Club Complaints Procedure

In the event that any member feels that he or she has suffered discrimination in any way or

that the Club Policies, Rules or Code of Conduct have been broken should follow the
procedures below.

1. They should report the matter to the Club Secretary or another member of the
Committee. The report should include:

i. Details of what, when, and where the occurrence took place.

il. Any witness statement and names.
iii. Names of any others who have been treated in a similar way.
iv. Details of any former complaints made about the incident, date, when and to

whom made.
V. A preference for a solution to the incident.
2. The Club’s Management Committee will sit for any hearings that are requested.

3. The Club’s Management Committee will have the power to:

i. Warn as to future conduct;
ii. Suspend from membership;
iii. Remove from membership; any person found to have broken the Club’s Policies

or Codes of Conduct.
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Complaints Policy

Origin of a Complaint

A complaint may be raised by:

e amember (including a parent/guardian) if they believe that they have suffered
discrimination in any way or that the Club Policies or Codes of Conduct have been
broken

e athird party if they believe that they have suffered discrimination in any way or
that the Club Policies or Codes of Conduct have been broken

e acommittee member as a result of an incident where they believe a member has
discriminated against an individual or broken the Club Policies or Codes of
Conduct.

Informal Resolution, followed by Formal Resolution

[t is recognised that in any football club, differences and misunderstandings may arise.
Successful resolution of differences depends on the willingness of the parties involved to
communicate with one another. Every effort should be made to resolve disputes in an
informal manner if appropriate. Club officials and Committee Members will support this
process as much as possible. However in the event that informal approach has failed or
been deemed inappropriate, a formal complaint should be raised and addressed using the
procedure below.

Procedure

1. The individual raising the complaint should report the matter to the Club Welfare
Officer, Chair or another member of the Club Committee. The report should ideally
include:

a. Details of what, when and where the occurrence(s) took place
b. Any supporting information
c. A preferred solution to the incident

2. Upon receipt, the Club Chair or Welfare Officer will appoint a Grievance Panel to hear
the complaint. The panel will ideally comprise a minimum of 3 members, consisting
of (where possible) the Club Chair and Club Welfare officer, along with any other
Committee Member as appropriate.

3. The Grievance Panel will conduct an investigation into the Complaint. Including (but
not limited to); interviews and meetings with relevant parties, seeking advice and
expertise from Berks & Bucks FA. All meetings and interviews to be minuted.

4. The Grievance Panel will endeavour to reach a decision in a timely manner.

5. The Grievance Panel will seek if possible to resolve the complaint in an amicable and
agreed manner. However the Grievance Panel has the power to:

a. Warn a member as to future conduct
b. Require a member to undergo training
c. Suspend from membership
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d. Remove from membership
e. The Grievance Panel may make recommendations to other clubs or bodies
(eg Berks & Bucks FA), if appropriate.
6. Having conducted the investigation, the Grievance Panel will make a decision and
communicate it to all parties involved.

This procedure operates under the guidelines of the FA. All parties are recommended to
make themselves aware of the FA Whistle Blowing Policy.
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Social Media Guidelines

The Rules and Regulations of the Football Association deem it an offence to make any
written comment that is offensive, insulting, abusive, threatening, racist or
discriminatory.

This covers comments made in newspapers, on websites, web forums, or on social
networking sites such as Facebook and Twitter. Failure to comply with the regulations may
leave a participant liable to a charge of Bringing the Game into Disrepute.

Whilst not suggesting that players and other participants should avoid Social

Networking Sites, it might be beneficial to remind them of their responsibility within the FA
Code of Conduct to ‘always have regard to the best interest of the game’ whilst showing
‘due respect to the interests of players, coaches, supporters and other officials’

We ask that you share this reminder with your coaches and players to ensure that they are
aware of their own responsibilities within this regard. Hopefully this will prevent any
problems next season.

Should you require any advice on social networking sites and in particular what is
considered acceptable content from an FA point of view, please contact us.

Downloadable FA guidelines are available here:
www.thefa.com /football-rules-governance /safeguarding /raising-awareness---
downloads-section

U7, U8 & U9 matches - Publishing Results

Please also remember that Under 7’s, Under 8’s & now Under 9's are not permitted to play
in leagues where results are collected or published or winner trophies are presented. This
is deemed to be detrimental to the development of the player and the game and will not be
sanctioned. To play in a KO Cup game or a game where points are awarded, or results
collected, a player must have achieved the age of 9 on or before 31st August.
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Anti-Discrimination and Equal Opportunities Policy

Hej Athletic Football Club is responsible for setting standards and values to apply
throughout the club at every level. Football belongs to and should be enjoyed by everyone,

equally. Our commitment is to confront and eliminate discrimination whether by reason of
sex, sexual orientation, race, nationality, ethnic origin, colour, religion or disability.

Equality of opportunity at Hej Athletic Football Club means that in all our activities we will
not discriminate or in any way treat anyone less favourably, on grounds of sex, sexual
orientation, race, nationality, ethnic origin, colour, religion or disability.

This includes:

The advertisement for volunteers.

The selection of candidates for volunteers.

Courses.

External coaching and education activities and awards.
Football development activities.

Selection for teams.

Appointments to honorary positions.

Hej Athletic Football Club will not tolerate sexual or racially based harassment or other
discriminatory behaviour, whether physical or verbal and will work to ensure that such
behaviour is met with appropriate action in whatever context it occurs.

Hej Athletic Football Club is committed to the development of the programme of ongoing

training and awareness raising events and activities in order to promote the eradication of

discrimination within its own organisation and in the wider context, within football as a
whole.
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